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Introduction
Advenio eAcademy is a licensed higher educational 
institution (HEI) based in Malta specialised in 
elearning (NCFHE Licence Number: 2013-FHI-006). 
In conjunction with a number of Higher Educational 
Institutions, these HEIs will be launching an on-
line Masters programme in Entrepreneurship. This 
programme is co-ordinated and promoted by Advenio 
eAcademy and will be delivered in conjunction with 
multiple HEIs from different European countries in 
English as an online certified Masters programme. 

The collaborating Higher Educational Institutions 
bring to the programme years of international 
experience at graduate level and include some very 
well-known European universities. This international 
involvement is what distinguishes the proposed 
programme most. It provides a uniquely European 
open approach to learning, focusing on the on-going 
development of best practices in the different fields 
related to entrepreneurship. The collaborating HEIs 
include:- GREECE – University of Ioannina; HUNGARY - 
Szent Istvan University; ITALY – University of Bari Aldo 
Moro; SLOVAKIA - University of Žilina and UKRAINE 
- Poltava University of Economics and Trade. Other 
HEIs are expected to join the consortium in the future 
and this will further increase the diversity of course 
modules available to students.

The proposed MHEI – ME (Multiple Higher Educational 
Institution – Masters in Entrepreneurship) brings 
together multiple Higher Education Institutions to 
design, develop, implement and operate an online 
Masters programme in Entrepreneurship. This 
programme is more generalist in nature. It is designed 
to assist practicing entrepreneurs, current managers 
of Small and Medium Sized Enterprises, or managers 
working within larger organisations who want to 
make the transition to the SME environment either 
as entrepreneurs or executives within SMEs. The 
programme is in response to the market requirements 
for specialised post graduate quality courses that 
meet the needs of existing entrepreneurs and small 
business managers. The focus of this programme is 
to provide entrepreneurs, or aspiring entrepreneurs, 
with a higher level of competence to enable them to 
successfully launch or grow their SME operation.

The proposed Masters programme design and format 

has already been submitted to the NCFHE, National 
Commission for Further and Higher Education in Malta, 
for preliminary review and evaluation. Following their 
positive feedback, the course deliverables will be 
finalised in the coming months by the collaborating 
HEIs. These will then be forwarded to the NCFHE 
for final quality assurance and certification of the 
proposed Masters programme and the component 
post-graduate diploma, post-graduate courses and 
certificate courses. 

The programme is deemed by the National 
commission of Higher and Further Education in Malta 
to be equivalent to the Malta Qualifications Council 
under the European Qualifications Framework. The 
equivalence of the course is that of Masters degree 
at Level 7 (Post-graduate level). The accreditation of 
the course provides the confirmation of European 
quality assurance and the automatic recognition of 
the course within the EU1. 

This online Masters in Entrepreneurship will be 
developed and co-funded by the network of HEIs 
through the Erasmus+ Strategic Partnership Key 
Action. This project will include a pilot intake to start 
in April 2018 for a duration of 18 months. Following, 
the first intake, subsequent intakes of the online 
programme will be run every 6 months.    

1.The European Credit Transfer and Accumulation 
System (ECTS) is a standard for comparing the study 
attainment and performance of students of higher 
education across the European Union and other 
collaborating European countries.
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The HEI Consortium
1. GREECE – University of Ioannina

The University of Ioannina was founded in 1964. In 
1970 it became an independent Higher Education 
Institution, which grew rapidly in the following 
years. Today, the University of Ioannina includes 17 
academic departments which account for 13,523 
undergraduate students. A number of organised 
postgraduate study programmes are on offer that 
combine taught and research elements both at 
Master’s and Doctoral level. Approximately 1,300 
students are involved in full-time study progressing to 
a Master’s degree, while 2,217 students are currently 
pursuing their studies at Doctoral level. 

The University comprises the following Schools 
and Departments: School of Philosophy, School of 
Sciences, School of Education, School of Health 
Sciences, School of Sciences and Technologies. 
Independent (Non-School) Departments - School of 
Fine Arts, School of Natural Resources and Enterprises 
Management (located in Agrinio), Independent 
(Non-School) Department (located in Agrinio) and 
Department of Cultural Heritage Management and 
New Technologies.

The efforts to establish a University in Ioannina and 
in the wider region can be traced back to the last 
pre-revolutionary years. During that period, leading 
Epirot intellectuals had attempted to found higher 
Education Institutions in Epirus. From the early fifties 
and directly after the founding of the Society for Epirot 
Studies (1954) a strong demand was voiced for the 
founding of a Higher Education Institution that would 
reflect the cultural background of Epirus and promote 
Ioannina and the wider region from every aspect.

In 1962 a delegation of visionary intellectuals was set 
up in Athens with a single aim: “the most effective 
assertion and widest possible promotion of the fair 
Epirot request to establish a third university or an 
independent theoretical or technical training school 
in Ioannina”. In an announcement in July 1962 the 
Committee called on every official and unofficial 
body, as well as on every Epirot citizen, to take action 
so that the above request would be realised.
On 8 May 1964 the founding of a School of Philosophy 

in Ioannina was announced in the daily press, as a 
branch of the same School of the Aristotle University 
of Thessaloniki. Initially the Department was housed 
in the old building of the Zosimaia Academy. In 1966 
Georgios Mylonas, undersecretary to the premier’s 
office at the time as well as education undersecretary, 
not only favoured the relocation of the School, but 
also commissioned the drawing up of plans for a 
custom built campus in the area near to Dourouti 
Monastery.

Today, the University faculty numbers 549 Members of 
Academic Staff, while teaching in all the Departments 
is further supplemented by 171 Teaching Fellows 
and 132 Technical Laboratory Staff. Finally, the 
University Administrative Services are staffed with 
420 employees. Within a 42-year span the size of 
the University of Ioannina has almost doubled and 
its development prospects appear to be particularly 
promising. This is likely to have a continuing positive 
contribution to both the academic community and 
the region as a whole.

2. HUNGARY - Szent Istvan University

Szent István University (SZIU), is one of Hungary’s 
most prominent institutions of higher education, 
and consists of seven different faculties for study and 
research hosting approximately 14,000 students. The 
university campuses, located throughout the country, 
are home to some beautiful buildings in Hungary, 
offering students and staff a comfortable, relaxing 
environment for the attainment of knowledge. With 
parts of its history dating back well over two centuries, 
SZIU blends Hungary’s rich traditions with cutting-
edge technology to meet the needs of its students in 
today’s competitive labour markets. 

Within the seven faculties degree programs are 
offered in a wide variety of subjects ranging from 
natural sciences, engineering and veterinary 
medicine to business, economics, social sciences, 
health sciences and pedagogy. Programmes are 
available at every level from vocational training to 
PhD. Szent István University, one of Hungary’s largest 
institutions of higher education, was set up in 2000 by 
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the merger of the University of Veterinary Science in 
Budapest, Ybl Miklós Technical College, the Teachers’ 
Training College of Jászberény and the University 
of Agriculture in Gödöllő with the Tessedik Sámuel 
College being merged with SZIE in 2009.

The university headquarters are located in Gödöllő, 
but altogether 7 different faculties for study and 
research in Budapest, Jászberény, Békéscsaba, Szarvas 
and Gyula host more than 14000 students. Some of 
the schools in Szent István University have more than 
a century of history.

SZIU understands the importance of 
internationalization and promotes a variety of 
international activities. With partners on almost every 
continent, SZIU students and staff can operate on a 
global scale to gain and share the essential knowledge 
for success in the globalized world. SZIU sees this as a 
cornerstone for a more secure future and are proud 
to be a vital part of it.

3. ITALY – University of Bari Aldo Moro

The University of Bari Aldo Moro, one of the 58 State 
universities, was founded in 1925 and is attended 
today by about 60,000 students, across the Bari, 
Brindisi, and Taranto campuses. The University was 
named after one of its most famous students, the 
statesman Aldo Moro. Moro taught Criminal Law at 
the University of Bari for several years.

The university offers various courses for undergraduate, 
graduate and post-graduate students. Aside from 
teaching, the university is also focused on scientific 
research at the doctorate level. The University 
of Bari research centres are highly-interactive, 
having connections among different departments, 
universities, and other research centres. 

The University of Bari is one of the most prestigious 
universities in Southern Italy and it is one of the 
largest universities in Italy, with a student population 
of around 60,000. A recent name change refers to 
the statesman Aldo Moro (1916-1978), a student of 
law there until 1939 who then served as ordinary 
professor of philosophy of Law and Colonial Policy 
(1941) and of Criminal Law (1942).

These are the 13 faculties in which the university is 
divided into:
Faculty of Agricultural Science, Faculty of Arts and 
Philosophy, Faculty of Biotechnological Sciences, 
Faculty of Communication Studies, Faculty of 
Economics, Faculty of Educational Science, Faculty 
of Foreign Languages and Literatures, Faculty of 
Law, Faculty of Mathematics, Physics and Natural 
Science, Faculty of Medicine and Surgery, Faculty 
of Pharmacy, Faculty of Political Science, Faculty of 
Veterinary Medicine and Ionian Department of Law 
and Economics (Taranto).
The University has been awarded the following 
ranking positions:
ranked 305 by Performance Ranking of Scientific 
Papers for World Universities (2009)
ranked 401-500 by Academic Ranking of World 
Universities (ARWU) (13th university in Italy) (2012)
• ranked 350-400 by Times Higher Education 

Supplement (THES) Ranking of World Universities 
(2011)

• ranked 508 by QS World University Rankings 
(2007)[3]

• ranked 186 (in Europe) by the Leiden Ranking 
(2010)

The University is one of the 20 Italian higher 
education institutions in the ARWU list of the top 500 
universities in the world for 2012. Moreover, it has 
been ranked between 151st and 200th in the world 
for Physics by Academic Ranking of World Universities 
(ARWU) - Shanghai Jiao Tong University (2012).

4. MALTA - Advenio eAcademy

Advenio eAcademy was established in Malta in 2013 
as a licensed Higher Education Institution (HEI), 
(NCFHE Licence number: 2013-FHI-0006) catering for 
an international clientele of discerning educational 
service providers and learners. It provides the 
opportunity for participating educational institutions 
and training organisations to move beyond the 
constraints of physical premises. It allows them 
to embrace a virtual campus which allows for the 
development and deployment of state-of-the-art 
educational and training programmes that really 
add value to the students. Advenio eAcademy is the 
first organization in Malta providing on-line certified 
courses within the international ECTS framework, 
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licensed by the National commission for Further and 
Higher Education in Malta, NCFHE. The e-learning 
platform used is the award winning EB-Learn solution 
developed and maintained by E-Business Systems, 
the web solutions arm of AllSecure Ltd. EB-Learn 
provides resource libraries, audio-visual and video 
presentations, forum and wiki capabilities, and 
integrates video conferencing facilities to allow for 
one-to-one or one-to-many coaching or tutorial 
sessions.

Critical to the success of Advenio eAcademy is the 
student-centric approach adopted in all its operations. 
It is driven by a team of professionals determined to 
harness technology and partner networks to develop 
and delivery top quality programmes at very cost 
effective prices in formats that meet the needs of the 
more discerning students.

Advenio eAcademy seeks international partnerships 
and collaboration with higher educational institutes 
that collaborate to exploit and leverage the power of 
elearning. Over the past years it has run on-line Level 
5 courses in Romania with the University of Bucharest 
and in Serbia in collaboration with the University of 
Nis and the University of Novi Sad. These are some 
of the top higher educational institutes in Central 
Eastern Europe with international reputations for their 
innovation and commitment to on-going development 
of their programmes. Certification was provided 
to those students who successfully completed the 
prescribed requirements and examinations of the 
specialised on-line courses. Students were awarded 4 
ECTS credits at MQF/EQF Level 5. ECTS credits act as 
a quality assurance policy which establishes a point of 
reference for recognition and esteem. The recognition 
of credits enables learners to obtain recognition of 
the learning outcomes achieved in different countries 
without the need of re-assessment. The ECTS credit 
system establishes workloads and therefore upon 
presentation of the certificate, employers will have a 
clearer picture of the student’s achievements within 
the national and European framework.

In 2017 blended learning courses will be launched 
following the success of its on-line courses, and in 
response to calls for more customised courses to 
meet the needs of various local service providers. In 
collaboration with these partners, Advenio eAcademy 
will be launching a series of blended learning 
programmes providing additional materials to those 

available on the standard on-line courses. 

5. SLOVAKIA - University of Žilina

The history of the University of Žilina (UNIZA) began 
on 1 September 1953 when the University of Railway 
Transport was founded by separating from the Czech 
Technical University in Prague. It gradually became 
an important pillar of education in the fields of 
transport, which resulted in the change in the name 
to the University of Transport. It was moved to Žilina 
in 1960 where it underwent many transformations, 
and in 1980 it was renamed again as the University 
of Transport and Communications. In 1996 it was 
renamed to University of Žilina. 

At present there are about 10,000 students being 
educated at seven faculties in 225 accredited fields 
of study in all forms and degrees of university studies 
at the University. In its over 60 years of successful 
existence it has become the alma mater for more 
than 70,000 graduates, highly skilled professionals 
specialising mostly in transport and technical fields 
as well as in management, marketing or humanities. 
The quality and readiness of our graduates for the 
needs of practice is proved by long-term high interest 
in hiring them by employers that cooperate with the 
University in the recruitment process. 

In the field of science and research, our University 
participates in 200 national and 41 international 
scientific projects and organises about 60 scientific 
and professional events annually. 

Results of science and research activities of the 
University have an important influence not only on 
the educational activities but also on the development 
of international cooperation or interconnection with 
practice. One of the proofs of successful transfer 
of science and research results into practice is the 
Award for Technology Transfer for the team of authors 
from the Faculty of Mechanical Engineering at the 
University of Žilina. 

The cooperation with foreign universities and 
institutions is crucial for our University. The University 
has signed bilateral cooperation agreements with 
more than 150 foreign partners and it belongs to 
the most successful universities within the Erasmus 
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Programme, both in the number of seconded staff 
and students. 

University of Žilina has a burning ambition to continue 
in dynamic growth, to provide high quality education, 
to educate well-prepared and demanded graduates, 
to develop international cooperation both in science 
and education; however, its major aim is primarily 
to provide space and opportunities for the young 
generation to discover new, to broaden horizons, to 
learn how to cooperate, communicate and respect 
each other.

6. UKRAINE - Poltava University of 
Economics and Trade

The university trains specialists in the field of Finance, 
Accounting and Auditing, International Economics, 
Enterprise Economics, Management, Personnel 
Management and Labor Economics, Information 
Technologies, Economic Cybernetics, Marketing, 
Commodity Research and Commerce, Organisation 
of Trade, Commodity Research and Expertise in 
Customs. It is situated in the center of Poltava, the 
spiritual capital of Ukraine.

The university was accredited the 4th level by the SAC 
of Ukraine on 2014, it was chosen for professional 
training by 50,000 students from different regions 
of Ukraine, Russia, Azerbaijan, Moldova, Germany, 
Turkey, China, Nigeria. Licensed by the Ministry of 
Education and Science of Ukraine:  AE 636850 of 
10.06.2015 it currently has a teaching staff  of more 
than 58 Doctors of Sciences and Professors, 270 
Candidates of Sciences and Associate Professors.

It started in 1961 as a teaching and consultation 
center (TCC), and in 1968 it became a department 
and later – in 1970 a branch of Lviv Trade and 
Economics Institute. In 1974 Poltava Cooperative 
Institute (PCI) was established and up to the early 90s 
it prepared highly qualified specialists for all Soviet 
republics. After Declaration of State Sovereignty 
of Ukraine the Institute was subordinated to the 
Central Union of Consumer Societies of Ukraine 
(Ukoopspilka). In the early 90s the institute launched 
postgraduate education. In 1997, following a decision 
of the State Accreditation Commission of the Ministry 

of Education of Ukraine from 9 December 1997 the 
Institute has been accredited by the Accreditation 
level III. In 2000, the Cabinet of Ministers of Ukraine 
supported the proposal of the Central Union of 
Consumer Cooperatives of Ukraine concerning 
establishment of Poltava University of Consumer 
Cooperatives in Ukraine. In 2001 the Board of the 
Central Union of Consumer Cooperatives in Ukraine 
adopted the Resolution “ On creation of Poltava 
University of Consumer Cooperatives in Ukraine”.

In 2004 the university started training professionals 
in the fields - “Economic Cybernetics”, “Banking” 
and “Social Informatics”,  in 2006 - “Personnel 
Management and Labour Economics”, in 2007 - “Hotel 
and Restaurant Business”.

The numbers of students in all majors are: for full-time 
studies - up to 2771 people and for correspondence 
studies - up to 6141 people. Total number of students 
was 15,045 students, including full-time - 4933 
students. Number of teaching staff has grown to 
577 people, among them: Doctors, Professors – 66; 
Candidates of Sciences - 356. In 2009 the University 
was accredited again and by the State Accreditation 
Committee of the Ministry of Education and Science 
of Ukraine on July 2, 2009 it was awarded the fourth 
– the highest level. In April 2010 university changed 
its name to “Higher Educational Establishment of 
Ukoopspilka “Poltava University of Economics and 
Trade”.
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MHEI-ME Course Learning Outcomes
Upon completion of the course, students will be able 
to:
• Evaluate current personal, team and an 

organisation’s core competencies;
• Identify the required knowledge and skill set 

required for the current, desired job, being it 
communication skills, theoretical or applied 
knowledge;

• Proceed with drafting a personal learning needs 
plan and plan further studies;

• Proceed with suggesting team training needs 
based on current core competencies and needs 
analysis;

• Communicate the right attitude on how to best 
handle obstacles and objections;

• Interact in group discussions in both written and 
audio visual form;

• Operate online media for audio visual 
communication;

• Present cases how the use of forums and video 
conferencing tools can be integrated in a business 
environment;

• Analyse and synthesise key concepts and 
frameworks with clarity and critical reflection.

Entry requirements: 
An applicant must satisfy the general entrance 
requirements and the specific requirements for each 
programme. These are based on:-
• 2nd Upper Bachelors degree OR
• Pass in a Bachelors degree and  a minimum of 

5 years work experience which should be in an 
administrative or managerial position in an SME 
or organisation in which there has been clear 
execution of management functions, planning, 
organising, control and leadership. This would 
need to be demonstrated through relevant letters 
of reference and a recruitment interview in which 
the candidate will be asked about his or her 
relevant SME experience.

AND
• Proof of Proficiency in the use of the English 

language, either through an international 
language course certification, OR

• Proof of attendance in a University where the 
Tuition language was English, OR

• Proof of working in an international business for 
more than 4 years where the language used is 

English.
• Students are notified of the status of their 

registration upon application, submission of 
documentation and settlement of fees. In the 
event that application is rejected, students have 
the right to ask for their personal details to be 
removed from the system. Alternatively, student 
personal details and documentation are kept for 
2 years.

Quality Evaluation: 
The policies, partnerships with key partners and 
systems are defined within key documents for 
each programme. Every programme is reviewed to 
maintain the same standards and requirements as 
would be applied by Advenio eAcademy.
• Learning materials are written and examinations 

are set and marked by academic staff employed 
or chosen by AeA, and are required to apply AeA’s 
standards;

• The two examination sessions scheduled after 
the foundation modules and another after 
the internship will be held online through the 
e-learning platform and which will be proctored 
online. This will include audio and visual recording, 
room scan and student browser lockdown.

• Procedures are in place to assure the quality of the 
programme development, delivery, management, 
systematic monitoring and on-going review of all 
programmes. Annual management reports are 
prepared to review statistics and feedback on 
programmes;

• Student Experience Surveys collect feedback on 
the content of the programme and system usage 
for further development of the overall service.
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MHEI-ME Course Content

Courses - Foundation Modules

The SME Perspective

1. Principles of Entrepreneurship 
University of Ioannina, Greece

The Principle of Entrepreneurship module seeks 
to provide students with a sound understanding 
of the core skills necessary for an entrepreneur. It 
provides them with an understanding of what it takes 
to be an entrepreneur and the mind-set required 
for entrepreneurial success. It seeks to provide 
students with the knowledge and skills relevant 
for the management of new ventures across the 
entrepreneurial life cycle. This module introduces 
theory, practice and research into starting and growing 
new ventures. Knowledge and skill development 
focuses on start-up planning as well as learning-
by-doing through adaptive execution. This course 
describes entrepreneurship as a process of economic 
or social value creation, rather than the single event 
of opening a business. Reflecting recent research, the 
course focuses on opportunity recognition, assembly 
of the financial and human resources needed to 
develop the idea, and launching the new venture.

Understanding of the module:

1. Develop core competencies: analysis; synthesis; 
decision-making and to apply these to complex 
new opportunities;

2. Gain a critical understanding of market 
development and market management;

3. Relate to the context in which you operate and 
apply new technologies and techniques to solve 
present and future problems;

4. Undertake critical analysis and ethical evaluation 
related to new situations and opportunities 
to be able to match types of new venture to 
entrepreneurial goals;

5. Develop effectiveness as active, accountable and 
self-directed practitioners, able to research, plan 
and manage an enterprise;

6. Develop critical awareness of information systems 
and their relevance to management;

7. Evaluate sustainability in a competitive local, 
national and international environment.

8. Develop skills in designing business models for 
value and writing business plans

9. There will be one or two team assignments during 
the course as well as setting of work packages to 
be completed during the internship.

Knowledge at the end of the module:

1. Understand the business environment and 
determinants of success of new ventures.

2. Appreciate economics, strategy and finance 
across the entrepreneurial life cycle.

3. Understand the growth, development and 
evolution of new ventures.

4. Understand new venture strategic and financial 
management across the entrepreneurial life cycle.

5. Exhibit due diligence on new ventures.
6. Appreciate business planning

Title

Qualification 
Level

Accreditation

Duration

Delivery

Masters in 
Entrepreneurship

MQF/EQF Level 7

90 ECTS

18 Months

Online
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2. Principles of ICT & Information 
Management  
University of Ioannina, Greece

The ICT & Information Management module seeks 
to provide students with the skills necessary for an 
entrepreneur to understand the role of ICT and IM in 
setting up, building and growing an SME operation. 
It seeks to identify best practice and provide an 
overview of current ICT tools and services that are 
available to entrepreneurs and managers of SMEs 
to drive the start-up or established organisation. The 
focus throughout the programme is the development 
and application of what is already available on the 
market, be it open-source or branded applications 
and services. The emphasis is on the understanding 
of the underlying concepts and challenges and then 
on the identification and use of modern web-based 
tools for such implementations.

Understanding of the module:

1. Use analytical tools, techniques and modelling 
skills to extraction information appropriate to 
business operations from various sources of data.

2. Design information systems that integrate 
knowledge from different fields to increase the 
effectiveness of managers and executives who 
work with information resources.

3. Develop new skills in response to emerging 
knowledge and techniques demonstrating 
leadership skills and innovation in complex and 
unpredictable work contexts.

4. Apply concepts, processes, and skills of 
information management involving creation, 
production, distribution, selection, collection, and 
services for improved performance.

5. Use of metadata and metadata standards for 
information systems.

6. Use tools, techniques, and approaches for 
identifying and planning entrepreneurial 
initiatives within organisation, including: business 
information assessments, organizational readiness 
assessments, alignment with organizational 
priorities and information audits.

There will be one or two team assignments during 
the course as well as setting of work packages to be 
completed during the internship.

Knowledge at the end of the module:

1. Describe and analyse the role of information 
systems in facilitating the interaction between 
data and people.

2. Describe and analyse how the management 
of information acquisition, use, retention and 
transfer can enable the organisation develop and 
leverage strategic advantages.

3. Critical awareness of new technological advances 
and emerging knowledge and techniques in 
information management and demonstrate 
skills applying these innovative methods in the 
organisational context.

4. Identify the ever changing information needs 
of the organisation and carry out autonomous 
research in developing and applying ideas on how 
to address them.

5. Describe and analyse the basic concepts in human 
information behaviour, conceptual and practical 
frameworks used to study human-information 
interaction, and social responses to information 
technology.

6. Describe and analyse concepts and methods of 
front- and back-end information architecture. 
Covers back-end topics including data and content 
modelling, taxonomy, controlled vocabulary, SEO, 
search, and analytics.

7. Describe and analyse data warehouse and 
dimension modelling; online analytical processing 
and multidimensional cube for information 
processing and dissemination; architecture of 
data acquisition, processing, and presentation 
layers; data governance and BI best practices, and 
future trends.

3. Principles of HRM  
Szent Istvan University, Hungary

The Principles of HRM module seeks to provide 
students with the skills necessary for an entrepreneur 
to build and manage a team that will drive the start-
up or established organisation. The focus throughout 
the programme is the development and application 
of the relevant Human Resource Management skills 
within the context of an SME organisation with an 
emphasis on the identification and use of modern 
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web-based tools for such implementations.

Understanding of the module:

1. Apply best practices in attracting top candidates 
and inducting them in the organisation.

2. Design a training programme based on the 
learning needs and styles of the employees and 
the organisation’s requirements.

3. Design the performance appraisal process for an 
SME to properly assess current performance and 
build on the competencies of the employee.

4. Design the career management policies of an 
SME organisation.

There will be one or two team assignments during 
the course as well as setting of work packages to be 
completed during the internship.

Knowledge at the end of the module: 

1. Describe human resource management from a 
systemic, strategic perspective, and its relevance 
to managers and employees in an organisation.

2. Describe the impact of contemporary organisations 
design, their environments, strategic objectives 
and policies have on HR Management.

3. Describe how globalisation, demographic, 
economic, political, social and technological 
trends, government policy and legal regulation, 
shape and impact on HRM strategies.

4. Describe fundamental EU employment laws and 
the challenges of international HRM.

5. Identify the core processes in assessing the 
competency needs of an organisation and their 
impact on recruitment and development of 
employees in cross cultural contexts.

4. Principles of Management 
Szent Istvan University, Hungary

The Principles of Management module seeks to 
provide students with the skills necessary for an 
entrepreneur or senior executive within an SME 
to understand the role of management and to 
master effective management skills to lead the SME 
organisation. The course focuses on the core four 

core functions of management and how these can 
be developed and customised to be as sophisticate 
or complex as the organisation in which they are to 
be used. It seeks to identify best practice and provide 
an overview of current management practices within 
SME organisations. The course enables students 
to critically review such practices enabling them 
to adopt, adapt and apply such practices within a 
particular SME organisation. The focus throughout 
the programme is the importance of developing a 
culture of management in an SME organisation that 
is based on respect. Respect can only be earned 
where the focus is on building credibility and integrity 
through consistent and fair management behaviour.

Understanding of the module:

1. Apply planning models in the defining the mission 
of business units.

2. Design management control systems to ensure 
compliance with an organisation’s strategy and 
risk tolerance.

3. Develop a Corporate Strategic plan.
4. Apply knowledge of organisational setups 

in analysing the various advantages and 
disadvantages of different organisational or 
business unit setups.

5. Design a research methodology to measure the 
organisation’s aptitude for learning.

6. Demonstrate the practical issues in the 
implementation of HR practices.

7. Create an organisation’s recruitment and training 
framework.

8. Apply time management, risk and costing 
techniques in project planning to manage trade-
offs on cost/quality/time and risk.

There will be one or two team assignments during 
the course as well as setting of work packages to be 
completed during the internship.

Knowledge at the end of the module:

1. Describe the complex and interrelated nature of 
management functions and practice.

2. Identify the elements of a control system and how 
they affect the setup of organisational processes.

3. Describe how the organisation function 
is responsible for the alignment of the 
interrelationships between the planning, leading 
and control function impact organisational 
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effectiveness.
4. Describe the various Leadership theories and 

their causal links between leadership, motivation 
and performance.

5. Identify the need for a SWOT analysis in the 
dynamics of Strategy formulation and its 
interdependency with the Organisational Goals.

6. Define the elements of behaviour, culture, values, 
norms and their effect on structure.

7. Describe the concept of the Learning Organisation 
and how the five disciplines contribute to the 
organisation’s competitive advantage.

8. Identify how effective human resource 
management (HRM) processes have the capacity 
to contribute significantly to organizational 
effectiveness.

9. Describe the issues of developing and 
implementing complex Project Plans.

10. Describe and analyse the role that Accounting 
reporting and Ratio analysis has in business 
intelligence.

5. Principles of Marketing & Sales 
Advenio eAcademy, Malta

The Principles of Marketing & Sales module seeks 
to provide students with the skills necessary for an 
entrepreneur or senior executive within an SME 
to understand the roles of marketing and sales and 
the importance of a smooth integration of both for 
the success of a business. The course deals with 
the critical challenge of developing organisations 
which are customer centric and the challenges to 
be overcome in this regard. It seeks to identify best 
practice and provide an overview of current marketing 
and sales tools and services, particularly those 
related to Customer Relationship Management CRM, 
that are available to entrepreneurs and managers of 
SMEs. The course enables students to use such tools 
allowing them to develop, implement and monitor 
their own integrated marketing and sales campaigns. 
The focus is on the importance of taking the customer 
perspective in all decision making within the 
organisation, to ensure a continuity and consistency 
of messages throughout the various media used for 
the marketing and sales campaigns. 

Understanding of the module:

1. Apply the marketing mix as a tool to implement 
the organisation’s strategy.

2. Develop a business and Marketing plan.
3. Design the Market research methodology for a 

defined research problem.
4. Apply B2B/B2C best practices in relationship 

marketing to win clients and consumers.
5. Applying e-business concepts and value creation 

to analyse e-business models.
6. Apply best practices in ethical persuasion 

throughout the sales cycle.
7. Integrate sales teams and sales activities within 

the organisation’s marketing strategies.

There will be one or two team assignments during 
the course as well as setting of work packages to be 
completed during the internship.

Knowledge at the end of the module:

1. Define Marketing in today’s market context 
and identify how the main components of the 
marketing process impact an organisation.

2. Identify the importance of structuring an 
organisation to facilitate customer focus.

3. Describe the concepts of implementing Agile 
concepts into a Marketing department.

4. Describe the practical challenges in applying 
market segmentation and position strategies to 
achieve a desired position in the target market 
segment.

5. Identify key challenges in the design of a research 
project, particularly regarding quantitative and 
qualitative research and the limitations and 
constraints involved.

6. Demonstrate an understanding of the manner 
which interactivity of new media has impacted 
brands and the roots of loyalty decline.

7. Describe the role that sales forecasting has in an 
organisation’s marketing plan.
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6. Principles of Financial Management 
Advenio eAcademy, Malta

The Principle of Financial Management module seeks 
to provide students with the skills necessary for an 
entrepreneur or senior executive within an SME to 
understand the role of financial management of the 
business. The course also covers the development of 
financial management skills as the basis for improved 
monitoring and management of the financial affairs 
of the SME organisation. It seeks to identify best 
practice and provide an overview of current financial 
management tools and services that are available to 
entrepreneurs and managers of SMEs. The course 
enables students to use such tools allowing them to 
develop, implement and monitor their own financial 
management programmes. The focus throughout the 
programme is the importance of managing the cost 
of control, to ensure that the control process itself 
is well managed and is appropriate to the scale and 
complexity of the SME organisation. 

Understanding of the modules:

1. Apply analytical and problem solving methods 
such as the discounted cash flow technique in 
complex scenarios.

2. Apply theories of accounting and corporate 
finance in corporate strategy design.

3. Plan ahead in information retrieval techniques 
based on the emerging knowledge and techniques 
being applied in the financial management field.

4. Identify current, deferred and future tax liabilities 
and potential financial obligations of the SME 
organisation.

There will be one or two team assignments during 
the course as well as setting of work packages to be 
completed during the internship.

Knowledge at the end of the module:

1. Describe the relationship between business risk 
reduction, diversification, return on investment 
and insurance coverage.

2. Identify the investment decision process and 
its practical application based on which further 
independent research is to be carried out in order 
to arrive at possible solutions.

3. Match the role of different asset classes, their 

behaviour in isolation and in relation to other 
asset classes, and an understanding of how 
portfolios of investments can be constructed and 
analysed.

4. Identify the managerial economics theories 
applicable to the needs of an organisation.

5. Describe the processes of the financial markets 
and the implications of floating your organisation 
on the stock exchange.

Courses - Specialist Modules

7. Creativity & Innovation Management 
for SMEs 
University of Bari Aldo Moro, Italy

The Creativity & Innovation Management module 
seeks to provide students with the skills necessary for 
an entrepreneur to understand the role of creativity 
and innovation in setting up, building and growing 
an SME operation. It seeks to identify best practice 
and provide an overview of current creativity and 
innovation tools and services that are available to 
entrepreneurs and managers of SMEs to drive the start-
up or established organisation. The focus throughout 
the programme is the importance of the development 
of intellectual property which can be used by the 
organisation as a source for strategic competitive 
advantage. The emphasis is on the understanding 
of the underlying concepts of Intellectual Property 
and understanding the international infrastructure 
available to register and protect such rights. 

Understanding of the module: 

1. Design a questionnaire to measure the SME 
organisation’s aptitude for learning.

2. Apply a range of techniques including Mind 
Mapping, de Bono’s Six Thinking Hats and, 
situation/solution reversal for idea generating, 
problem solving and evaluation.

3. Apply best practices to ensure a higher success 
rate in new product development activities.

4. Create collaborative arrangements with various 
stakeholders; including customers, users, suppliers 
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and competitors to enhance the innovation 
potential of the SME organisation.

5. Apply the understanding customers and their 
latent needs when testing and screening new 
ideas and concepts related to product or service 
development.

6. Plan ahead on how upcoming advanced 
technology would impact corporate strategy and 
the current and future target markets of the SME 
organisation.

There will be one or two team assignments 
during the course as well as setting of work 
packages to be completed during the internship. 

Knowledge at the end of the module:

Define how to reframe problems, what the potential 
barriers are to being creative and how to manage 
them.
1. Describe and analyse the concept of the Learning 

Organisation and how the five disciplines 
contribute to the organisation’s competitive 
advantage.

2. Describe and analyse the legal solutions to protect 
innovative assets.

3. Describe and analyse how innovative systems 
shape innovation capabilities of a business.

4. Identify and analyse the types and extent of 
innovation, contrasting incremental and radical 
innovation and product and process innovation.

5. Describe and analyse how the relationships in a 
network can shape the innovative potential of the 
participants.

8. Digital Marketing & Social Media for 
SMEs 
University of Žilina, Slovakia

The Digital Marketing & Social Media module seeks 
to provide students with the skills necessary for 
an entrepreneur to understand the role of digital 
marketing and the manner in which social media can 
be successfully utilised by SMEs to promote and grow 
their activities. It seeks to identify best practice and 
provide an overview of current social media tools 

and services that are available to entrepreneurs and 
managers of SMEs to drive the start-up or established 
organisation. The course enables students to use the 
more advanced analytical packages allowing them to 
develop, implement and monitor their own campaigns 
on the more popular social media such as Facebook or 
Linked-In. The focus throughout the programme is the 
importance of the relevance and content of the social 
media campaigns ensuring that the SME organisation 
can mobilise its limited resources to leverage this 
medium and reach out to the target market segments 
required. The emphasis is on the understanding of 
the social media infrastructure and its use in local or 
international campaigns.

Understanding of the module:

1. Apply knowledge of marketing to satisfy local and 
international online market entry requirements.

2. Design digital and social media campaigns to fit in 
the existing marketing strategy.

3. Apply theories of B2C and B2B buying behaviour 
in the decision making process in an online 
environment.

4. Select the optimal distribution channel in the local 
and foreign markets.

5. Design an affiliate programme and use online 
tools for its implementation.

There will be one or two team assignments during 
the course as well as setting of work packages to be 
completed during the internship.

Knowledge at the end of the module:

1. Describe and analyse the sources of value creation 
in e-business through the Amit & Zott model.

2. Identify the differences between offline and online 
marketing in local and international environment.

3. Describe and analyse how local and international 
market segmentation, targeting and product 
positioning effect the organisations online 
marketing tactics.

4. Describe and analyse how the use of social 
media and online platforms are applicable to the 
organisation.

5. Describe and analyse the role of affiliate marketing 
in online marketing campaigns.

6. Describe and analyse the procedures for Search 
Engine Optimization, Search Engine Marketing, 
Social Media Optimization, and Real Time bidding.
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7. Describe and analyse the role and use of CRM 
tools in designing online customer acquisition and 
retention marketing campaigns and measuring 
their results.

8. Describe and analyse the role CRM tools in 
measuring the sales funnel, the marketing 
message to deliver at each sales stage and the 
marketing tools to deliver them.

9. Fund raising for Start-up and Growth 
of SMEs 
Poltava University of Economics & 
Trade, Ukraine

The Fund raising for Start-up and Growth of 
SMEs module seeks to provide students with 
the skills necessary to assess business plans and 
develop a funding strategy for an entrepreneurial 
venture. Students will become familiar with the 
different sources of funding available across the 
entrepreneurial life cycle and learn how to identify the 
most appropriate source for each stage, particularly 
the emerging sources of crowd funding. 

Students will also be provided with the skills for a 
variety of company valuation techniques and how to 
structure a term sheet for seeking early-stage equity 
investment, as well as preparing an investment pitch 
to raise funding.

Understanding of the module:

1. Enabling students to assess business plans and 
develop a funding strategy for an entrepreneurial 
venture. 

2. Students will become familiar with the different 
sources of funding available across the 
entrepreneurial life cycle

3. Discover the emerging alternatives sources of 
funding for start-up or growth 

4. Valuing early-stage businesses: Tools and 
techniques

5. Term sheets: Content and structure
6. Preparing an investment pitch

There will be one or two team assignments during 
the course as well as setting of work packages to be 
completed during the internship.

Knowledge at the end of the module:

1. Apply company valuation techniques to valuate 
different entrepreneurial companies for sale, 
purchase and mergers and acquisitions

2. Evaluate and apply the essential components 
and structure of a term sheet for early-stage 
businesses seeking equity investment.

3. Assess business plans and identify the appropriate 
sources of funding for entrepreneurial businesses

4. Prepare an investment pitch to raise funding from 
potential investors including business angels and 
venture capital firms.



             
Overview to MHEI-ME Programme16

Internship

The Internship Programme provides an opportunity 
to combine theoretical education with applied work 
experience. Internships are distinguished from 
independent study in that interns will be working 
directly with a professional, rather than on their own. 
Through journal writing, mentor support, a midterm 
check-in, and a final analytical paper, interns will 
have the opportunity to gain perspectives on their 
internship that might otherwise miss in the rush of 
work.

During the internship the intern will be expected 
to carry out a number of work packages. These 
will be assigned in each of the nine courses which 
students must complete. Students have to complete 
at least four work packages as part of the internship 
evaluation process. These are to be discussed during 
the internship their work supervisor and with the 
help of a mentor they will need to implement within 
the weeks assigned for their internship. Students will 
be required to maintain an on-line timesheet during 
their internship with basic remarks comments on 
their daily tasks or activities.

Knowledge at the end of the internship:
1. Draw conclusions from the sorting of information 

into categories and compilation of statistical data, 
facts or information

2. Develop a working knowledge of various job 
processes and/or duties

3. Research and interpret information from various 
sources or people

4. Gain exposure to a professional field and an 
understanding of professional etiquette

5. Identify and understand the defined role of the 
individual in an organisational system.

Business Plan and 
Presentation

This research based project compels students to 
investigate and plan for a new business launch or the 
growth of an existing business through new product 
or new market development. It seeks to challenge the 
students to carry out the level of research, analysis, 
and preparation that reflect a critical evaluation of the 
context of the business, the core competencies and 

skills of the people driving the business, the economic 
and market realities of the proposed launch and the 
risk/reward balance that is critical to any investor.

Understanding of the module will:-
1. Present and describe entrepreneurial and/or 

managerial issues and research findings using 
analytical and methodological terminology.

2. Make informed decisions in an independent, 
professional manner and defend them using 
rationale and researched data 

3. Plan and carry out advanced tasks within specified 
time limits 

4. Acquire knowledge through own desktop-based 
and/or field-based research as well as providing 
constructive criticism for other people’s findings 
and recommendations

5. Effectively apply research methods and implement 
small-scale research projects

6. Understand better the importance of prioritising 
and scheduling the multitude of management 
tasks that entrepreneurs need to address in 
managing an SME.

Knowledge at the end of the business plan and 
presentation:
1. Research ethics in the methodology and nature of 

the study being investigated
2. Understands the use of the scientific method in 

the context of empirical research; its advantages 
and limitations.

3. Understands the distinctions between quantitative 
and qualitative research and their relevance to 
the SME

4. Knows the basic concepts of intellectual property 
and how this applies when referring to third party 
research
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Erasmus+ Programme
The online certified Masters of Entrepreneurship being developed by the network of Multiple Higher 
Educational Institutions is a project that has been approved for co-funded through the Erasmus+ Funding 
Programme. The Erasmus+ programme is divided into five main areas;
1. Key Action 1: Mobility of Individuals
2. Key Action 2: Cooperation of Projects
3. Key Action 3: Support for Policy Reform
4. Jean Monnet
5. Sport

This project has been approved under Key Action 2 – Strategic Partnership. Key Action 2 is designed to develop 
the education, training, and youth sectors through five main activities:
1. Strategic partnerships to support innovation in the sector as well as joint initiatives to promote cooperation, 

peer-learning, and the sharing of experience.
2. Knowledge Alliances to foster innovation in and through higher education together with businesses, and 

beyond, contributing to new approaches to teaching and learning, entrepreneurship in education, and the 
modernisation of higher education systems in Europe.

3. Sector Skills Alliances to tackle skills gap and ensure a better alignment of vocational education and 
training with labour market needs. There are opportunities to modernise VET, exchange knowledge and 
best practices, encourage working abroad, and increase the recognition of qualifications.

4. Capacity-building projects in the field of higher education to support the modernisation, accessibility, and 
internationalisation of higher education in Partner Countries.

5. Capacity-building projects in the field of youth to support the development of youth work, non-formal 
learning, and volunteer work, as well as promote non-formal learning opportunities with Partner Countries

The aim of this ambitious project and collaboration is to demonstrate the high calibre of e-learning if the 
right e-learning platform is used, by suitably qualified and trained educators and administrators and under 
the auspices of recognised EU quality recognition frameworks and the national representatives. This allows to 
attract EU entrepreneurs and prove that this cost-effective on-line programme will assist them in developing 
and honing their entrepreneurial skills to the benefit of their own enterprise and that of their community.

Through this project an online certified Masters in Entrepreneurship will be developed at Level 7 and at 90 
ECTS credits, which are recognised through-out the EU and to each country that is a signatory to the Bologna 
Process. 

As part of the Erasmus+ project a pilot intake will be implemented starting in April 2018. Students who enrol 
in this intake will receive a 50% scholarship from the programme cost, which will be an added incentive to 
prospective students.

In addition, a 900 complimentary non-transferable subscriptions will be 
available for the (1) course module subjects (each student can select up to 
six from the nine subjects), (2) database of Entrepreneur Profiles and (3) 
database of SME Business Plans. Successful participants of the self-learn 
courses will receive a Certificate of Participation in each of the subject 
modules completed.  
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National Commission for Further and Higher Education
The National Commission for Further and Higher Education (NCFHE) was officially launched on the 14th 
September, 2012 and is legislated by the revised Education Act which came into force on the 1st August 2012. 
Its mission statement is:
“to foster the development and achievement of excellence in further and higher education in Malta through 
research, effective licensing, accreditation, quality assurance and recognition of qualifications established 
under the Malta Qualifications Framework.”

Advenio eAcademy is the first organization in Malta, licensed by the NCFHE whose services are based on 
online learning (NCFHE Licence number: 2013-FHI-0006). In addition, the NCFHE is the institute that has 
accredited and approved the online Masters in Entrepreneurship. Therefore, Advenio eAcademy is the lead 
institute for the Quality Assurance of this programme. The programme certificate is developed by Advenio 
eAcademy in conjunction with the network of HEIs; Szent Istvan University, University of Bari, University of 
Ioannina, University of Zilina and Poltava University of Economics of Trade.

NCFHE acts as a broker between the government and relevant higher education institutions and has 
successfully established a structured dialogue, through a series of regular consultations with all stakeholders 
to take on suggestions, recommendations and address concerns for the sector. These would serve as input 
towards the development of national strategies.

NCFHE also oversees the implementation of the national Qualifications Framework, quality assurance and 
qualifications recognition as part of the Bologna and Copenhagen Processes. It also acts as the National 
Coordination Point for the European Qualifications Framework, ReferNet and forms part of the ENIC-NARIC 
Network.
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General Terms and Conditions
Advenio eAcademy (NCFHE Licence number: 2013-FHI-0006) is operated by the limited liability company 
AeA Ltd. which is registered with the Malta Financial Services Authority with company registration number 
C-54887, and registered offices at 33/4 Abate Rigord Street, Ta’Xbiex XBX 1128, MALTA. In using the Advenio 
eAcademy website students are deemed to have read and agreed to the following terms and conditions:

The following are the main regulations of Advenio eAcademy’s (NCFHE Licence number: 2013-FHI-0006) 
(Higher Education Institute) specific programmes. The full set of regulations are published on the AeA and 
Programme website. Students registered for any of the programmes covered by these detailed terms & 
conditions are required to comply with procedures, deadlines and instructions issued by the Academy. 
Advenio eAcademy is not responsible for any consequences arising from a student’s failure to comply with 
the regulations, procedures, deadlines or instructions. On all matters where the terms need to be interpreted, 
or are silent, the Academy’s decision is final. All Advenio eAcademy’s programmes adhere to the Academy’s 
agreed policies for learning programmes and awards.

Entry requirements: 
An applicant must satisfy the general entrance requirements and the programme specific requirements for 
each programme which is delivered in English, the language of study and assessment; 
• 2nd Upper Bachelor’s degree OR
• Pass in a Bachelors degree and a minimum of 5 years work experience which should be in an administrative 

or managerial position in an SME or organisation in which there has been clear execution of management 
functions, planning, organising, control and leadership. This would need to be demonstrated through 
relevant letters of reference and a recruitment interview in which the candidate will be asked about his 
or her relevant SME experience.

AND
• Computer/internet access; 
• A recognised test of proficiency in English which is the language of study and assessment, at the level set 

by the programme; IELTS Level 5 or equivalent for Level 5 courses
OR
• Proof of attendance in a University where the Tuition language was English, OR
• Proof of working in an international business for more than 4 years where the language used is English.
Students are notified of the status of their registration upon application, submission of documentation and 
settlement of fees. In the event that application is rejected, students have the right to ask for their personal 
details to be removed from the system. Alternatively, student details and documentation are kept for 2 years.

Registration & Fees: Online Programme 
The on-line learning programme is provided by AeA exclusively through the collaboration of AeA with the 
Partner HEIs. It is the responsibility of the HEIs to see to the marketing or the relevant programme, the 
registration of students and collection of the student fees, the organisation of the resources required to host 
the intake. All students are expected to have a good command of the English language, enabling them to 
communicate effectively in English thereby allowing them to participate fully in the course activities.  
The charges for such a programme based on a minimum number of 30 students are set at Eur9,990 per 
student including the on-line components. The pilot intake, as part of the Erasmus+ project will include a 50% 
scholarship to students who enrol in the April 2018 pilot intake. 

Payments: 
The terms of payment of the programme by students are the following:-

30% On registration of students (within six months of agreement) 
20% Prior to completion of the first six months of course work  
20% Prior to completion of the nine months of course work  

National Commission for Further and Higher Education
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15% Prior to commencement of internship stage.  
15% Prior to commencement of business plan stage  

Students not honouring the terms of payment will be notified and informed that unless outstanding amounts 
are settled, they will not be allowed to continue with the programme.

Refunds: 
Students can request a cancellation of any service and a full refund of the corresponding fees paid to the 
Academy or partners by sending a request in writing (by email, fax or post) based on the following conditions 
under the Consumer Affairs Act of Malta:
• The programme does not start on the agreed starting day;
• The programme ceases to be provided at any time after it starts but before it is completed;
• The programme is not provided in full to the student by the Academy;
• If the Academy fails to issue all examination and other assessment results to the student upon the student 

having completed all the necessary assessment requirements of the programme.
Students will be given a full refund by the Academy if:
• The Academy withdraws the programme;
• There is a maximum quota of students for admission to a programme.

Student Programme Terminations: : 
Students are deemed to be in default of this agreement if they:
• Withdraw from the programme;
• Fail to start the programme on the agreed starting day;
• Fail to pay an amount they were directly or indirectly liable to pay the Academy or partner in order to 

undertake the programme.
Students cannot terminate stages of a programme that have been booked and paid for. They may choose 
to discontinue a programme and therefore not pay for the parts of the programme for which they would 
not be attending.  Notification of termination is required at least two weeks prior to the commencement of 
the programme module that the students chooses to withdraw from. Notification for instance, in person, 
via email, mobile phone ‘text message’ and/or fax. We reserve the right to levy a Eur50 charge to cover any 
subsequent administrative expenses. Any request for termination that is not outlined in these terms will be 
interpreted by the Academy with feedback provided to the student within 10 working days of the receipt of 
the request. The decision of the Academy will be final; however student may seek other legal remedies.
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“Whatever 
the mind can 
conceive 
and believe, 
the mind can 
achieve.”
Napoleon Hill

info@aea.academy 33/4 Abate Rigord Street,
Ta Xbiex, XBX 1128,

+356 2134 2704 aea.academy


